
 
At its meeting on 15 February 2012 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 

Minute of Meeting 
of 15 December 
2011 

 

1.  The Minute of Meeting of 15 December 2011 was approved. 
 

Declaration of 
Interest 
 

2.  Mrs Morag Munro declared an interest in item 10(d) as she was employed by the 
Voluntary Sector and left the meeting during consideration of the matter. 

Minute of Meeting 
of Local 
Government 
Employees’ JCC 
of 7 February 
2012 
   

 

3.  The Minute of Meeting of Local Government Employees’ JCC of 7 February 2012 was 
recommended for approval. 
 
Arising out of consideration of the Minute, it was agreed to recommend that the 
Comhairle: 
 
(1) note the current position in relation to the Human Resources Strategy; 

 
(2) a negotiating team for the employers’ side be established, comprising the 

following members:  Leader, Chair of the Human Resources Sub-Committee, 
Chief Executive and Head of Human Resources; and 

 
 

(3) agree that the management of sickness absence and the redundancy multiplier be 
added to the items for negotiation. 

 
Minute of Meeting 
of ICT, 
Procurement and 
Asset 
Management 
Sub-Committee of 
9 February 2012 
   

 

4.  The Minute of Meeting of ICT, Procurement and Asset Management Sub-Committee of 9 
February 2012 was recommended for approval. 
 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Cànan of 9 
February 2012 

 
 

5.  The Minute of Meeting of Comataidh Buileachaidh Plana Cànan of 9 February 2012 was 
noted other than the urgent item which was recommended for approval. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 9 
February 2012 

 
 

6.  The Minute of Meeting of Human Resources Sub-Committee of 9 February 2012 was 
noted. 
 
Arising out of consideration of the Minute, it was agreed to note the improved position in 
relation to increased SDA coverage in Home Care and Housing Support staff. 
 

Minute of Meeting 
of Joint Services 
Committee of 10 
February 2012 

 

7.  The Minute of Meeting of Joint Services Committee of 10 February 2012 was 
recommended for approval. 
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General Fund 
Third Quarter 
Capital Monitoring 
2011/12 

 
 

8.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the Report; 
 
(2) continue with the policy of earmarking any underspend in the winter 

maintenance budget for severe winters in future years; and 
 

 agree that a Report be submitted to the March 2012 series of meetings detailing a 
programme for delivery, and possible acceleration, of the capital programme; and 

 
(4) how the additional money announced by the Scottish Government might be 

prioritised and any other delivery mechanisms required to ensure that works 
could commence at the earliest opportunity. 

 
 

General Fund 
Third Quarter 
Revenue 
Monitoring 
2011/12 

 
 

9 It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the capital expenditure to 31 December 2011; and 
 
(2) homologate the decision of the Chief Executive to purchase a gritting lorry to 

enable the delivery of the winter maintenance service as detailed in paragraph 
5.1 of the Report. 

 
Specialist 
Mainland 
Placements for 
Children:  
2011/12 

 

11. * It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted costs for specialist mainland placements, as detailed in 
the Report, and the actions taken to address this issue. 

Winter 
Maintenance 
Expenditure 
2011/12 

 

12.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle:  
 
(1) note the Report;  and 
 
(2) authorise the Director of Technical Services to submit a Report to the March 

series of Meetings presenting the likely legal, financial and operational 
implications of any amendments to the current Winter Maintenance Policy. 

 
Benefits and 
Counter Fraud  
Business Plan 
2012/13 
 

 
 

13.  It was agreed to recommend that the Comhairle: 
 
(1) approve the benefits and Counter Fraud Business Plan 2012/13; and 
 
(2) agree that quarterly monitoring reports be produced to update Members on 

progress with the delivery of the Business Plan. 

Rural Rate Relief 
Scheme 

 

14.  It was agreed to recommend that: 
 
(1) the Comhairle continue to exercise its discretionary powers to grant Rural Rate 

Relief as detailed in paragraph 4.3 of the Report; and 
 
(2) it be delegated to the Director of Finance and Corporate Resources to grant 

Discretionary Rural Rate Relief of 20% in respect of the properties outwith 
Stornoway occupied by Lews Castle, as listed in paragraph 5.1, from 1 April 2011 
subject to him being satisfied that such relief met the requirements of the Act. 

 

Harris Tweed 
Investment Fund 
 

 

15.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree to explore, in conjunction with the Harris Tweed Industry Forum, and 
subject to the consent of the Highlands and Islands Partnership Programme and the 
Scottish Government, alternative uses for the Harris Tweed Investment Fund in order to 
address emerging issues facing the industry, particularly in relation to loom modifications. 
 

Registration 
Service – Civil 
Marriage Fees 
and Charges 

 

16.  It was agreed to recommend that the Comhairle approve the revised level of Civil 
Marriage Fees to be effective from 1 March 2012. 

Capital Works:  
Programme and 
Progress 
 

 

17.  It was agreed to recommend that the Report be noted. 



 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2011/2012 
Quarterly 
Expenditure 
Report to 31 
December 2011 
 

 

18.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report and note that further Reports on the repairs and 
maintenance of properties held on the Service and Policy and Resources committee 
accounts would continue to be placed before the Comhairle at quarterly intervals. 

Western Isles 
Schools Project:  
Update 
 

 

19. * It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Director of Education and Children’s Services, in consultation with 

the Director of Technical Services, to make the necessary arrangements for the 
removal of the demountable units, owned by the Comhairle, at The Nicolson 
Institute site prior to 14 August 2012; and 

 
(3) authorise the Director of Education and Children’s Services, in consultation with 

the Director of Technical Services, to devise and implement a short-term strategy 
for reallocating and disposing, where necessary, the loose furniture currently 
stored in the former Aird School to facilitate additional storage space. 

 
Stornoway Library  
 

 

20. * It was agreed to recommend that, subject to the existing site being agreed as the 
preferred service location for Stornoway Library, the Comhairle authorise the Chief 
Executive, in consultation with the Director of Finance and Corporate Resources, to agree 
a lease of Stornoway Library to October 2038 on such terms and conditions as he shall 
deem appropriate. 
 

Lochboisdale 
Regeneration 
Project 

 
 

21. * It was agreed to recommend that the Comhairle agree to: 
 
(1) allocate up to an additional £1m capital grant to Stòras Uibhist, funded through 

Prudential Borrowing, subject to all other funding being in place and the 
conclusion of a 25 year agreement with Stòras Uibhist on terms and conditions 
determined by the Chief Executive including, without prejudice to the foregoing 
generality, appropriate securities and guarantees from the Stòras Uibhist group 
of companies; and 

 
(2) provide cash flow support to the project, on such terms and conditions as he 

shall determine, including that the cost of any such support is met by Stòras 
Uibhist, subject to the Chief Executive, in consultation with the Director of 
Finance and Corporate Resources, being satisfied that a complete funding 
package for the project was in place that would cover the whole project costs. 

 
Community 
Benefit Clauses:  
Policy for Use in 
Contracts 

 

22.  It was agreed to recommend that the Comhairle: 
 
(1) adopt the draft policy appended to the Report for the inclusion of community 

benefit clauses in appropriate Comhairle contracts and agree to the formation of 
a working group to oversee the consideration, implementation and effectiveness 
of community benefit clauses in Comhairle contracts;  

 
(2) establish a Working Group at Officer Level which would make recommendations 

to the Procurement Steering Group in relation to the specification and terms and 
conditions of the contract using the structures approved in September 2011; and 

 
(3) agree that quarterly reports be published in the Information Bulletin detailing 

community benefit clauses which had been utilised in Comhairle contracts and 
documenting the reasons for not utilising such clauses in contracts where they 
had not been used. 

 
 

Insurance 
Renewal 2012/13 
 

 

23. * It was agreed to recommend that the Comhairle agree: 
 
(1) that the cover arrangements set out in paragraph 4.1 are approved; 
 
(2) terrorism not be added to the list of insured perils; and 
 
(3) to vary the contract with Sgoiltean Ùra LLP so that the insurance of all Comhairle 

buildings was on the same basis as all other Comhairle properties, subject to 
Sgoiltean Ùra LLP obtaining the consent of the operating contractor FES (FM) Ltd 
in terms of the “back to back” operating contract. 

 



 
EU Policy and 
Funding:  Update 
 

 

24.  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) note the current position in relation to the Comhairle’s EU bids and that a progress 

Report will be submitted to the June 2012 series of Committee; and 
 
(3) approve, in so far as the Committee’s interests were concerned, that the proposed 

reallocation of funds as outlined in paragraph 5.8 of the Report. 
 
 

Scottish 
Parliamentary 
Enquiry on Public 
Sector Reform 
and Scottish 
Local 
Government 
 

 
 

25.  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Convener, Leader and 

Vice-Chairman of Policy and Resources Committee, to respond to the Inquiry by 
the Scottish Parliament’s Local Government and Reform Committee on Public 
Sector Reform and Scottish local Government on the basis of the draft response 
appended to the Report, the principles underlying the Comhairle’s previous 
submission in this regard and any comments made at the meeting; and 

 
(2) comment on the second bullet point of paragraph 4.5 of the Report to the effect 

that the role of audit did not require to be enhanced but rather should be more 
specific, locally informed and proportionate. 

 
Police and Fire 
Rescue Reform:  
Local Scrutiny 
and Engagement 
Implementation 
Network 

 

26.  It was agreed to recommend that the Comhairle homologate the actions of the Chief 
Executive in submitting an expression of interest, in conjunction with Orkney and 
Shetland Islands Council, in being a Pathfinder authority in relation to the police service. 

Local 
Government 
Elections 
 
 
 

27.  It was agreed to recommend that the Comhairle: 
 
(1) note the intention of the Returning Officer to conduct the counting of votes cast in 

the Local Government Election to be held on 3 May 2012 on Friday 4 May 2012; 
 
(2) note that a series of public meetings will be arranged to give information on the 

voting system, for prospective candidates for election to the Comhairle, and on the 
arrangements for the poll and counting of votes; and 

 
(3) authorise the Returning Officer to appoint such members of staff as he considers 

necessary to assist in the discharge of his functions in relation to the Local 
Government Elections. 

Returning Officer:  
Job Description 
 

 
 

28.  It was agreed to recommend that the Comhairle approve the Job Description for the post 
of Returning Officer, as set out in Appendix 1 to the Report. 

Statutory Review 
of Polling Districts 
and Polling 
Places 
 

 

29.  It was agreed to recommend that the Comhairle approve the revised Scheme of Polling 
Districts and Poling Places as detailed in the Report. 

Reports 
Outstanding:  
Progress 
 

 

30.  It was agreed to recommend that the Report be noted. 



 
 
 
Lews Castle and 
Museum nan 
Eilean Project 

 
 
31* 

URGENT ITEM 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) authorise the Chief Executive to proceed with the award of the Envelope and 

Repair Works contract as per the Comhairle’s decision in December 2011 and 
taking account of the additional information in paragraph 2.4 of the Report;  

 
(2) continue with design work on the Lews Castle Museum and Archive project to 

Stage H, notwithstanding that to do so would involve expenditure in excess of 
the 13% percentage permitted in the capital programme; and 

 
(3) re-instigate discussions with Highlands and Islands Enterprise and the Scottish 

Government in relation to all mechanisms of assistance available to them to 
assist in bridging the funding gap, including without prejudice to the foregoing 
generality, arrangements whereby risk could be shared. 
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